
ID Task Name Duration Start Finish Pred

1 WILD ABOUT PONDS (SITA) 790 days Fri 01/01/10 Fri 18/01/13

2 MANAGEMENT PLANS 711 days Thu 01/04/10 Fri 28/12/12

3 Dale Road Park (Spondon) 195 days Mon 02/04/12 Fri 28/12/12

4 Site Survey 13 wks Mon 02/04/12 Fri 29/06/12

5 Management Plan 13 wks Mon 01/10/12 Fri 28/12/12 4FS+1

6 Elm Wood LNR 159 days Mon 02/05/11 Thu 08/12/11

7 Site Survey 19 wks Mon 02/05/11 Fri 09/09/11 100

8 Management Plan 12.8 wks Mon 12/09/11 Thu 08/12/11 7

9 Alvaston Park 116 days Fri 01/07/11 Fri 09/12/11

10 Site Survey 10.2 wks Fri 01/07/11 Fri 09/09/11 106

11 Management Plan 13 wks Mon 12/09/11 Fri 09/12/11 10

12 Arboretum Park 130 days Mon 02/07/12 Fri 28/12/12

13 Site Survey 13 wks Mon 02/07/12 Fri 28/09/12 113

14 Management Plan 13 wks Mon 01/10/12 Fri 28/12/12 13

15 Derby Moor School 130 days Mon 02/07/12 Fri 28/12/12

16 Site Survey 13 wks Mon 02/07/12 Fri 28/09/12 119

17 Management Plan 13 wks Mon 01/10/12 Fri 28/12/12 16

18 Chellaston Brickworks (x4) 296 days Mon 12/04/10 Mon 30/05/11

19 Site Survey (Amphibians) 1 day Mon 12/04/10 Mon 12/04/10

20 Site Survey (PSYM) 1 day Tue 01/06/10 Tue 01/06/10 19

21 Management Plan 51.8 wks Wed 02/06/10 Mon 30/05/11 20

22 Allestree Park (x2) 314 days Thu 01/07/10 Tue 13/09/11

23 Site Survey 9 wks Thu 01/07/10 Wed 01/09/10 126

24 Management Plan 53.8 wks Thu 02/09/10 Tue 13/09/11 23

25 Chaddesden Wood (x4) 116 days Fri 01/07/11 Fri 09/12/11

26 Site Survey 10.2 wks Fri 01/07/11 Fri 09/09/11

27 Management Plan 13 wks Mon 12/09/11 Fri 09/12/11 26

28 Da Vinci School (Chaddesden) 184 days Thu 01/07/10 Tue 15/03/11

29 Site Survey 9 wks Thu 01/07/10 Wed 01/09/10 149

30 Management Plan 27.8 wks Thu 02/09/10 Tue 15/03/11 29

31 Education Pond (Alvaston) 330 days Mon 19/04/10 Sat 23/07/11

32 Site Survey (Amphibians) 1 day Mon 19/04/10 Mon 19/04/10

33 Site Survey (PSYM) 1 day Tue 01/06/10 Tue 01/06/10 32

34 Management Plan 59.6 wks Wed 02/06/10 Sat 23/07/11 33

35 Markeaton Mill 191 days Fri 01/04/11 Sat 31/12/11

36 Site Survey 13 wks Fri 01/04/11 Thu 30/06/11

37 Management Plan 13 wks Fri 01/07/11 Sat 31/12/11 36

38 Markeaton Park Wood 130 days Mon 02/07/12 Fri 28/12/12

39 Site Survey 13 wks Mon 02/07/12 Fri 28/09/12

40 Management Plan 13 wks Mon 01/10/12 Fri 28/12/12 39

41 Porters Lane (Oakwood) 172 days Fri 06/08/10 Mon 04/04/11

42 Site Survey 1 day Fri 06/08/10 Fri 06/08/10

43 Management Plan 34.2 wks Mon 09/08/10 Mon 04/04/11 42
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ID Task Name Duration Start Finish Pred

44 Starflower Waye (Mickleover) 160 days Wed 21/04/10 Tue 30/11/10

45 Site Survey (Amphibians) 1 day Wed 21/04/10 Wed 21/04/10

46 Site Survey (PSYM) 1 day Tue 01/06/10 Tue 01/06/10 45

47 Management Plan 26 wks Wed 02/06/10 Tue 30/11/10 46

48 Sinfin Golf 195 days Thu 01/04/10 Wed 29/12/10

49 Site Survey 13 wks Thu 01/04/10 Wed 30/06/10

50 Management Plan 13 wks Thu 30/09/10 Wed 29/12/10 49FS+

51 Sinfin Moor (x4) 160 days Mon 26/04/10 Fri 03/12/10

52 Site Survey (Amphibians) 1 day Mon 26/04/10 Mon 26/04/10

53 Site Survey (PSYM) 1 day Tue 01/06/10 Tue 01/06/10 52

54 Management Plan 26.6 wks Wed 02/06/10 Fri 03/12/10 53

55 Spondon Gilbert (x2) 256 days Fri 01/04/11 Mon 02/04/12

56 Site Survey 38.2 wks Fri 01/04/11 Fri 23/12/11

57 Management Plan 13 wks Tue 03/01/12 Mon 02/04/12 56

58 Sunnydale Park 130 days Mon 02/04/12 Fri 28/09/12

59 Site Survey 13 wks Mon 02/04/12 Fri 29/06/12 218

60 Management Plan 13 wks Mon 02/07/12 Fri 28/09/12 59

61 West Park Meadow (Spondon) 321 days Mon 05/04/10 Mon 27/06/11

62 Site Survey (Amphibians) 1 day Mon 05/04/10 Mon 05/04/10

63 Site Survey (PSYM) 1 day Tue 01/06/10 Tue 01/06/10 62

64 Management Plan 55.8 wks Wed 02/06/10 Mon 27/06/11 63

65 Chaddesden Park 423 days Thu 01/04/10 Mon 14/11/11

66 Site Survey 13 wks Thu 01/04/10 Wed 30/06/10

67 Management Plan 45.6 wks Thu 30/12/10 Mon 14/11/11 66FS+

68 Chaddesden Sidings (x3) 170 days Thu 01/07/10 Wed 23/02/11

69 Site Survey 9 wks Thu 01/07/10 Wed 01/09/10

70 Management Plan 12 wks Thu 02/12/10 Wed 23/02/11 69FS+

71 City Hospital 260 days Fri 01/04/11 Fri 06/04/12

72 Site Survey 13 wks Fri 01/04/11 Thu 30/06/11

73 Management Plan 13 wks Mon 09/01/12 Fri 06/04/12 72FS+

74 Derwent Valley (x2) 130 days Mon 02/04/12 Fri 28/09/12

75 Site Survey 13 wks Mon 02/04/12 Fri 29/06/12

76 Management Plan 13 wks Mon 02/07/12 Fri 28/09/12 75

77 Mickleover Meadows (x2) 181 days Fri 01/07/11 Mon 19/03/12

78 Site Survey 10.2 wks Fri 01/07/11 Fri 09/09/11

79 Management Plan 13 wks Mon 12/12/11 Mon 19/03/12 78FS+

80 Nooneys 130 days Mon 02/04/12 Fri 28/09/12

81 Site Survey 13 wks Mon 02/04/12 Fri 29/06/12

82 Management Plan 13 wks Mon 02/07/12 Fri 28/09/12 81

83 POND CREATION 556 days Fri 15/01/10 Mon 12/03/12

84 Dale Road Park (Spondon) 389.5 days Fri 15/01/10 Thu 14/07/11

85 Site Survey 0.5 days Fri 15/01/10 Fri 15/01/10

86 Create Pond Topology 1 wk Fri 15/01/10 Fri 22/01/10 85
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87 Fence Off Old Pond 1 day Fri 23/04/10 Fri 23/04/10 86

88 Dig New Pond & Lay Pipework 1 wk Mon 26/04/10 Fri 30/04/10 87

89 Review Movement Process 0.33 days Mon 11/10/10 Mon 11/10/10 88

90 Move Plants and Beasties #1 1 day Thu 14/10/10 Thu 14/10/10 89

91 Move Plants and Beasties #2 1 day Tue 19/10/10 Tue 19/10/10 90

92 Dig Out Old Pond 1 day Fri 29/10/10 Mon 01/11/10 91FS+

93 Re-Site Spoil on Park 1 day Tue 09/11/10 Tue 09/11/10 92FS+

94 Remove Re-Emergent Plants 0.5 days Thu 14/07/11 Thu 14/07/11 93

95 Elm Wood LNR 403 days Fri 15/01/10 Tue 02/08/11

96 Site Survey 0.5 days Fri 15/01/10 Fri 15/01/10

97 Create Pond (x2) Topology 2 wks Fri 15/01/10 Fri 29/01/10 96

98 Procure Liners (x2) 2 wks Wed 17/03/10 Tue 30/03/10 97FS+

99 Dig New Pond & Remove Hazels 2 days Wed 31/03/10 Thu 01/04/10 98,97

100 New Pond Bank Topologies (x2) 1 day Tue 02/08/11 Tue 02/08/11 99

101 Alvaston Park 459 days Tue 01/06/10 Mon 12/03/12

102 Site Survey 0.5 days Tue 01/06/10 Tue 01/06/10

103 Create Pond Topology 2 wks Tue 01/06/10 Tue 15/06/10 102

104 School/Community Engagement 2 wks Wed 01/09/10 Tue 14/09/10 103

105 Confirm Wildlife Pond Site 0.5 days Mon 20/12/10 Mon 20/12/10 104

106 Dig New Wildlife Pond 4 days Thu 03/02/11 Tue 08/02/11 105

107 Open Tree Canopy 5 days Mon 05/03/12 Fri 09/03/12 106

108 Line New Pond 1 day Mon 12/03/12 Mon 12/03/12 107

109 Arboretum Park 165 days Wed 01/09/10 Tue 19/04/11

110 Site Survey 0.5 days Wed 01/09/10 Wed 01/09/10

111 Create Pond Topology 2 wks Wed 01/09/10 Wed 15/09/10 110

112 School/Community Engagement 1 day Wed 15/12/10 Wed 15/12/10 111

113 Dig New Pond 26 days Tue 11/01/11 Tue 15/02/11 112

114 Repair New Pond 1 day Tue 19/04/11 Tue 19/04/11 113

115 Derby Moor School 61.5 days Mon 01/11/10 Tue 25/01/11

116 School/Community Engagement 2 wks Mon 01/11/10 Fri 12/11/10

117 Site Survey 0.5 days Mon 10/01/11 Mon 10/01/11 116

118 Create Pond Topology 2 wks Mon 10/01/11 Mon 24/01/11 117

119 Dig New Pond 1 day Mon 24/01/11 Tue 25/01/11 118

120 POND RESTORATION 686 days Fri 15/01/10 Mon 10/09/12

121 Allestree Park Lake 300 days Fri 15/01/10 Thu 10/03/11

122 Site Survey 0.5 days Fri 15/01/10 Fri 15/01/10

123 Produce Costed Work Spec 10 days Fri 15/01/10 Fri 29/01/10 122

124 Agree Work Specification 20 days Fri 29/01/10 Fri 26/02/10 123

125 Procure Materials 15 days Fri 26/02/10 Fri 19/03/10 124

126 Implement Work (Phase 1) 3 days Tue 23/03/10 Thu 25/03/10 125

127 Implement Work (Phase 2) 2 days Tue 30/03/10 Wed 31/03/10 126

128 Willow Revetments Phase 2 44 days Mon 10/01/11 Thu 10/03/11 127

129 Allestree - Burley Brook 25 days Mon 05/04/10 Fri 07/05/10
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ID Task Name Duration Start Finish Pred

130 Species Survey & Report 5 days Mon 05/04/10 Fri 09/04/10

131 Excavate Pond Area 5 days Mon 26/04/10 Fri 30/04/10 130

132 Finish Pond 5 days Mon 03/05/10 Fri 07/05/10 131FS

133 Chaddesden Wood 175 days Fri 09/12/11 Fri 17/08/12

134 Site Survey 1 day Fri 09/12/11 Fri 09/12/11 25

135 Produce Work Specification 10 days Mon 02/07/12 Fri 13/07/12 134

136 Procure Materials 20 days Mon 16/07/12 Fri 10/08/12 135

137 Implement Work (Line Ponds x3) 5 days Mon 13/08/12 Fri 17/08/12 136

138 Chellaston Brickworks 325 days Tue 28/09/10 Tue 03/01/12

139 Site Survey 1 day Tue 28/09/10 Tue 28/09/10

140 Dead Hedging Re-Build 2 days Wed 10/11/10 Thu 11/11/10 139

141 Cost Management Report Ideas 5 days Mon 20/06/11 Fri 24/06/11 21

142 Agree Work and Costs 10 days Mon 27/06/11 Fri 08/07/11 141

143 Order Materials 20 days Mon 19/09/11 Fri 14/10/11 142

144 Trial Clay Puddling (Ponds 1/4) 1 day Tue 22/11/11 Tue 22/11/11 143

145 Deepen & Line Puddle (Ponds 2/3) 1 day Tue 22/11/11 Tue 22/11/11 144

146 Hand Dig Pond 5 1 day Fri 04/11/11 Fri 04/11/11 142,14

147 Puddle Pond 5 1 day Tue 03/01/12 Tue 03/01/12 146

148 Da Vinci School (Chaddesden) 342 days Wed 30/06/10 Thu 20/10/11

149 School/Community Engagement 1 day Wed 30/06/10 Wed 30/06/10

150 West Pond Plant Clearance 1 day Tue 12/07/11 Tue 12/07/11

151 East Pond Plant/Willow Clearance 1 day Wed 13/07/11 Wed 13/07/11 150

152 School/Community Engagement 1 day Thu 20/10/11 Thu 20/10/11

153 Education Pond (Alvaston) 537 days Wed 14/04/10 Fri 11/05/12

154 Ascertain Ownership 1 wk Wed 14/04/10 Tue 20/04/10

155 Site Survey 0.5 days Fri 11/06/10 Fri 11/06/10 154

156 Produce Work Specification 0.5 days Fri 25/06/10 Fri 25/06/10 155

157 Reed Pulling/Create Open Water 2 days Wed 11/08/10 Thu 12/08/10 156

158 Barrow Reeds to Spoil 1 day Thu 19/08/10 Thu 19/08/10 157

159 Resiting Tree Saplings 1 day Tue 09/11/10 Tue 09/11/10 158

160 New Pond 90 days Mon 09/01/12 Fri 11/05/12

161 Liaise with HA Contractor 10 days Mon 09/01/12 Fri 20/01/12

162 Site Survey 10 days Mon 19/03/12 Fri 30/03/12 161FS

163 Produce Work Specification 10 days Mon 02/04/12 Fri 13/04/12 162

164 Dig New Pond 10 days Mon 16/04/12 Fri 27/04/12 163

165 Finalise New Pond 10 days Mon 30/04/12 Fri 11/05/12 164

166 Markeaton Mill 10 days Tue 03/01/12 Mon 16/01/12

167 University Engagement 2 wks Tue 03/01/12 Mon 16/01/12 37

168 Markeaton Park Wood 506 days Fri 15/01/10 Fri 23/12/11

169 Site Survey 0.5 days Fri 15/01/10 Fri 15/01/10

170 Re-negotiate Lease 25.28 mons Fri 15/01/10 Fri 23/12/11 169

171 Mickleover Meadows 93 days Fri 19/08/11 Wed 04/01/12

172 Cost Dead-Hedging New Pond 2 days Fri 19/08/11 Mon 22/08/11
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ID Task Name Duration Start Finish Pred

173 Review Solution Approach 10 days Mon 26/09/11 Fri 07/10/11 172

174 Cost New Solution 2 days Mon 28/11/11 Tue 29/11/11 173

175 Agree Work & Costs 10 days Wed 30/11/11 Sat 31/12/11 174

176 Install New Fencing 2 days Tue 03/01/12 Wed 04/01/12 175

177 Starflower Way (Mickleover) 316 days Thu 29/04/10 Thu 14/07/11

178 Agree Plan with Miller Homes 5 days Thu 29/04/10 Wed 05/05/10

179 Site Survey 0.25 days Fri 11/06/10 Fri 11/06/10 178

180 Liaise with Miller Homes 1 day Mon 06/09/10 Mon 06/09/10 179,47

181 Produce Work Specification 5 days Tue 07/09/10 Mon 13/09/10 180

182 Create/Circulate Public Flyers 1 day Wed 13/10/10 Wed 13/10/10 181

183 Cutback Overhanging Trees 1 day Wed 20/10/10 Wed 20/10/10 182

184 Remove Pond Grasses (digger) 1 day Thu 28/10/10 Thu 28/10/10 183FS

185 Cost Further Glyceria Removal 2 days Fri 01/07/11 Mon 04/07/11

186 Agree Work & Costs 5 days Tue 05/07/11 Mon 11/07/11 185

187 Remove Glyceria 1 day Thu 14/07/11 Thu 14/07/11 186

188 Sinfin Golf 24 days Fri 07/01/11 Wed 09/02/11

189 Site Survey 0.5 days Fri 07/01/11 Fri 07/01/11 50

190 Produce Work Specification 5 days Fri 07/01/11 Fri 14/01/11 189

191 Implement Work 17 days Tue 18/01/11 Wed 09/02/11 190

192 Sinfin Moor 49 days Fri 16/09/11 Wed 23/11/11

193 Site Surveys (see Mgt Report) 0.5 days Fri 16/09/11 Fri 16/09/11 54

194 Cost Work (Main Pond) 1 hr Fri 16/09/11 Fri 16/09/11 193

195 Cost Work (opp Dough Pond) 1 hr Fri 16/09/11 Fri 16/09/11 193

196 Agree Work & Costs 1 hr Fri 16/09/11 Fri 16/09/11 195

197 Implement Work (Main Pond) 2 days Wed 28/09/11 Thu 29/09/11 196

198 Implement Work (Main Pond) 1 day Thu 06/10/11 Thu 06/10/11 196

199 Implement Work (opp Dough Pond) 5 days Thu 17/11/11 Wed 23/11/11 196

200 Spondon Gilbert (x2) 51 days Mon 02/07/12 Mon 10/09/12

201 Site Survey 1 day Mon 02/07/12 Mon 02/07/12 57

202 Produce Work Specification 10 days Tue 03/07/12 Mon 16/07/12 201

203 Procure Materials 20 days Tue 17/07/12 Mon 13/08/12 202

204 Implement Work 20 days Tue 14/08/12 Mon 10/09/12 203

205 Sunnydale Park 202 days Fri 17/06/11 Tue 03/04/12

206 Site Survey 0.5 days Fri 17/06/11 Fri 17/06/11

207 Toxicity Tests 20 days Mon 08/08/11 Fri 02/09/11 206

208 On-Site Tests 5 days Mon 08/08/11 Fri 12/08/11

209 Test Results 10 days Mon 15/08/11 Fri 26/08/11 208

210 Toxicity Report 5 days Mon 29/08/11 Fri 02/09/11 209

211 EA Permission 80 days Mon 05/09/11 Sat 31/12/11 207

212 Prepare Proposal 4 wks Mon 05/09/11 Fri 30/09/11

213 EA Approval 8 wks Mon 03/10/11 Sat 31/12/11 212

214 Produce Tender Package 10 days Tue 13/12/11 Tue 03/01/12

215 Issue Tenders 10 days Wed 04/01/12 Tue 17/01/12 214,21
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ID Task Name Duration Start Finish Pred

216 Awared Desilting Contract 10 days Wed 18/01/12 Tue 31/01/12 215

217 Re-direct Brook 5 days Wed 01/02/12 Tue 07/02/12 216

218 De-Silt Existing Pond 1 wk Wed 08/02/12 Tue 14/02/12 217

219 Transfer Spoil to Park 1 wk Wed 22/02/12 Tue 28/02/12 218FS

220 Fence Off Spoil 1 day Wed 29/02/12 Wed 29/02/12 219

221 Spread Dried Spoil on Park 1 wk Wed 28/03/12 Tue 03/04/12 219FS

222 CRAYFISH 42 days Wed 01/09/10 Thu 28/10/10

223 Bramble Bank 42 days Wed 01/09/10 Thu 28/10/10

224 Site Survey 2 days Wed 01/09/10 Thu 02/09/10

225 Management Plan 8 wks Fri 03/09/10 Thu 28/10/10 224

226 Heatherton 40 days Fri 03/09/10 Thu 28/10/10

227 Site Survey 2 days Fri 03/09/10 Mon 06/09/10 224

228 Management Plan 7.6 wks Tue 07/09/10 Thu 28/10/10 227

229 The Sanctuary 38 days Tue 07/09/10 Thu 28/10/10

230 Site Survey 1 day Tue 07/09/10 Tue 07/09/10 227

231 Management Plan 7.4 wks Wed 08/09/10 Thu 28/10/10 230

232 MANAGEMENT REPORTING & BARS 790 days Fri 01/01/10 Fri 18/01/13

233 Project Launch Event (Allestree Park) 1 day Thu 25/03/10 Thu 25/03/10 126SS

234 Quarterly 1 Report 13 wks Fri 01/01/10 Thu 01/04/10

235 Quarterly 1 Newsletter 13 wks Fri 01/01/10 Thu 01/04/10

236 Quarterly 2 Report 13 wks Fri 02/04/10 Thu 01/07/10 234

237 Quarterly 2 Newsletter 13 wks Fri 16/04/10 Thu 15/07/10 235FS

238 Quarterly 3 Report 13 wks Fri 02/07/10 Thu 30/09/10 236

239 Quarterly 3 Newsletter 13 wks Fri 16/07/10 Thu 14/10/10 237

240 Quarterly 4 Report 13 wks Fri 01/10/10 Thu 30/12/10 238

241 Quarterly 4 Newsletter 13 wks Fri 15/10/10 Thu 13/01/11 239

242 Quarterly 5 Report 13 wks Fri 31/12/10 Thu 31/03/11 240

243 Quarterly 5 Newsletter 13 wks Fri 14/01/11 Thu 14/04/11 241

244 Quarterly 6 Report 13 wks Fri 01/04/11 Thu 30/06/11 242

245 Quarterly 6 Newsletter 13 wks Fri 15/04/11 Thu 14/07/11 243

246 Quarterly 7 Report 13 wks Fri 01/07/11 Thu 29/09/11 244

247 Quarterly 7 Newsletter 13 wks Fri 15/07/11 Thu 13/10/11 245

248 Quarterly 8 Report 13 wks Fri 30/09/11 Fri 06/01/12 246

249 Quarterly 8 Newsletter 13 wks Fri 14/10/11 Fri 20/01/12 247

250 Quarterly 9 Report 13 wks Mon 09/01/12 Fri 06/04/12 248

251 Quarterly 9 Newsletter 13 wks Mon 23/01/12 Fri 20/04/12 249

252 Quarterly 10 Report 13 wks Mon 09/04/12 Fri 06/07/12 250

253 Quarterly 10 Newsletter 13 wks Mon 23/04/12 Fri 20/07/12 251

254 Quarterly 11 Report 13 wks Mon 09/07/12 Fri 05/10/12 252

255 Quarterly 11 Newsletter 13 wks Mon 23/07/12 Fri 19/10/12 253

256 Quarterly 12 Report 13 wks Mon 08/10/12 Fri 04/01/13 254

257 Quarterly 12 Newsletter 13 wks Mon 22/10/12 Fri 18/01/13 255
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